










































































FINANCIAL STRUCTURE OF THE BUDGET

CATEGORY

DEPARTMENT/DIVISION

FUNDING SOURCE

General Administration

Administration

Human Resources
Information Technology
Finance

Government Center
Non-Departmental

General Fund
General Fund
General Fund
General Fund
General Fund
General Fund

Public Safety Police General Fund
Police Forfeiture Fund
Police Police Reserve Pension Fund
Police Traffic Safety Fund
Public Safety Animal Control General Fund
Fire General Fund

Emergency Management
Municipal Court

General Fund
General Fund

Public Safety

Code Enforcement

General Fund

Public Safety

Animal Shelter
Animal Shelter
Animal Shelter

General Fund
Animal Shelter Fund
Animal Shelter Donation Fund

Community Services Parks General Fund
Parks Restricted Parks Fund
Parks Community Development Corporation
Parks Landscape Beautification Fund
Community Services Recreation General Fund
Recreation Hotel/Motel Occupancy Tax Fund
Recreation Center Community Development Corporation
Library General Fund
Library Library Fund
Neighborhood Services General Fund
Planning General Fund
Economic Development |Economic Development Economic Development Corporation
Public Works Utility Billing Water and Sewer Fund
Engineering Water and Sewer Fund

Streets and Drainage

Streets and Drainage

Streets and Drainage

Streets and Drainage

Streets and Drainage

Streets and Drainage

Streets and Drainage

Streets and Drainage

Fleet Maintenance

Water and Sewer Operations

General Fund

Restricted Streets Fund

Street Construction Fund
Drainage Fund

Building Improvement Fund
Capital Recovery Fee Fund
Facility Fund

Street Capital Improvement Fund
General Fund

Water and Sewer Fund




GENERAL FUND
COMPOSITION, ASSUMPTIONS AND CHANGES FROM PRIOR YEARS

General Fund Expenditures are budgeted at $29,984,095 for FY 2012-2013. This
represents a 4.43% increase from the estimated total expenditures for FY 2011-2012. The

pie chart below shows the expenditures [categories] budgeted in the General Fund for
FY 2012-2013.

General Fund Expenses

$22,059,010
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Revenue in the General Fund totals $29,825,195 for FY 2012-2013. This represents a 3.59%
increase from the estimated total for FY 2011-2012. The pie chart below reflects
budgeted revenues [categories] in the General Fund for FY 2012-2013.

General Fund Revenue
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AD-VALEREM PROPERTY TAX

Taxes are due October 1, immediately following the January 1 lien date, and are
delinquent on the following February 1. Delinquent taxes are subject to a 15% penalty
and 6% interest, according to state law. The Certified Tax Roll is reflective of all taxable
property in the City as of January 1, 2011. Certified property valuations, provided by the
Dallas County Appraisal District and the Ellis County Appraisal District, totaled
$2,697,467,361. This is a decrease of $53,626,447 or 1.95% below the previous Tax Roll.
This is attributable to poor nation-wide market conditions. Ad-valorem property tax
revenue for FY 2012-2013 is budgeted to generate $13,767,335 in operating funds,
inclusive of delinquent taxes and related penalty and interest charges. This amount
represents 46.16% of all General Fund operating revenues. The FY 2012-2013 Budget in
this revenue category increased by 0.24% from the estimated total collections for FY
2011-2012.

SALES TAX

The sales tax rate in Cedar Hillis 8.25%. This is the maximum sales tax rate in Texas as set
by the legislature. In January 1994, the voters in Cedar Hill passed a referendum
providing for two extra one-half cent sales taxes that brought the City’s sales tax to the
legal limit. One-half cent is dedicated for economic development purposes, and the
other one-half cent is dedicated for community development purposes. Sales tax
receipts are the result of a tax levy on the sale of goods and services within the City as
authorized by the State of Texas. Alcoholic beverage taxes are the result of mixed
beverage and private club licensees remitting a 14% mixed beverage gross receipts tax
to the state. The state then remits 10.71% of those taxes to the City. Sales taxes for the
General Fund are budgeted at $6,440,000 for FY 2012-2013. This amount is 21.59% of all
General Fund revenues. The FY 2012-2013 Budget in this revenue category experienced
a 2.38% increase over the estimated total collections for FY 2011-2012. The table and
graph below provides a five year history of Sales and Property Tax.

Property Tax / Sales Tax

$16,000,000
$14,000,000 -4*‘#_‘7
$12,000,000
$10,000,000
$8,000,000
$6,000,000 —W

$4,000,000

$2,000,000

> 08-09 09-10 10-11 11-12 (Est) 12-13 (Budget)
Property Tax| $14,470,027 $13,469,346 $13,643,940 $13,734,000 $13,767,335
Sales Tax $5,953,387 $5,981,000 $6,135,000 $6,290,000 $6,440,000

esgmwProperty Tax e=ll=»Sales Tax
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FRANCHISE FEES

Franchise Fees represent those revenues collected from utilities operating within the City
that use the City’s right-of-way to conduct their business. The City Council authorized a
4% fee for the electric utility, a 4% fee for the natural gas utility, a 5% fee for the cable
television utility, a 5% of gross receipts fee for commercial customers of the solid waste
collection company and a 4.5% gross receipts fee for the water and wastewater utility.
A flat rate fee is charged to the telephone service providers and is adjusted annually.

Franchise Fees for FY 2012-2013 are budgeted at $3,308,000. This is a 0.98% increase
from the estimated total collections of $3,276,000 for FY 2011-2012. The increase in this
revenue category is due to increase in the commercial sector. Since these fees are
based upon the utilities’ gross receipts, population growth determines the rise or fall of
this revenue category. This year, franchise taxes represent 11.09% of all General Fund
revenue.

LICENSES AND PERMITS

Licenses and Permits revenue includes fees charged by the City for certain types of
operator licenses and permits for construction and other items regulated by City
ordinances. Revenue in this category is budgeted at $590,500. This year, licenses and
permits represent 1.98% of all General Fund revenue. The table and graph below reflect
a five year history of the City’s Franchise and Licenses and Permits Fees collections.

Franchise Fees / Licenses and Permits

$4,000,000
23,500,000 m—.
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000
55001000 __%_
$_
08-09 09-10 10-11 11-12 (Est) )
(Budget)
Franchise Fees $3,239,409 $3,745,033 $3,090,000 $3,276,000 $3,308,000
Licenses and Permits Fees| $429,800 $599,253 $589,040 $590,500 $590,500

esgmmFranchise Fees

el icenses and Permits Fees
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CHARGES FOR SERVICES

This revenue category accounts for funds earned by the City in exchange for providing
specific types of services. These funds result from Ambulance Service Fees, 911 Service
Fees, Recreation and Sanitation Billing Fees, Intergovernmental and Inter-fund Fees. This
revenue category increased by 1.54% from the FY 2011-2012 estimated totals. The
Charges for Services revenue category is currently budgeted at $1,648,715 and
represents 5.53% of the General Fund revenue.

INTERGOVERNMENTAL GRANTS

Intergovernmental Grants account for funds received to reimburse cost for police and
fire activities. For FY 2012-2013, the City anticipates receiving $263,805 or 4.7% less grant
funding than FY 2011-2012. This year’s grant revenue is 0.88% of the General Fund
revenue.

FINES AND FORFEITURES

Fines and Forfeitures represent revenue generated from the Municipal Court and other
punitive actions. This revenue category is anticipated to increase by 16.06% from the
previous year’s estimate of $863,000. For FY 2012-2013, Fines and Forfeitures ($1,001,565)
represent 3.36% of the General Fund revenue.

The table and graph below reflect a five year history of the City’s Charges for Services,
Grants and Fines and Forfeitures.

Charges for Services / Grants / Fines and Forfeitures
$2,000,000
$1,500,000 (e e
$1,000,000 —
$500,000 -—E—'——__‘\.g._.
$-
08-09 09-10 10-11 11-12 (Est.) 12-13
(Budget)
Charges for Services $1,580,329 $1,705,159 $1,650,550 $1,623,695 51,648,715
Grants $519,611 $787,938 $440,585 $276,815 $263,805
Fines and Forfeitures $787,474 $806,892 $975,000 $863,000 $1,001,565
e=gus Charges for Services  esllssGrants Fines and Forfeitures
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INTEREST INCOME

Interest Income represents yield on investments. This revenue source is anticipated to
remain the same as last year’s estimated earnings. The FY 2012-2013 Budget for Interest
Income is $95,000 and represents 0.32% of General Fund revenue.

MISCELLANEOUS INCOME

Miscellaneous Income represents revenue generated from donations, vehicle and
equipment auctions and any other revenue source(s) that do not fit (by definition) in
the other eight major revenue categories. For FY 2012-2013, this revenue category is
budgeted at $217,560 and represents 0.73% of General Fund revenue.

The table and graph below reflect a five year history of the City’s Interest and
Miscellaneous Income.

Interest Income / Miscellaneous Income

$500,000
$400,000 -
$300,000
$200,000
$100,000
$-
08-09 09-10 10-11 11-12 (Est.) 12-13
(Budget)
Interest Income $302,299 $91,366 $95,000 $95,000 $95,000
Miscellanoues Income $383,434 $446,773 $297,735 $201,980 $217,560

esgmm|nterest Income

e=lll=» Miscellanoues Income
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General Fund Expenditures for FY 2012-2013 total $29,984,095. The FY 2012-2013
estimated expenditures is $28,711,510. The difference is $1,272,585 and represents a
4.43% increase. This increase is partially due to a one-time lump-sum payment, that was
City Council approved, and continuing increasing health insurance costs. A brief
explanation of the four divisions is listed below.

PUBLIC SAFETY

Departments in this division include Police, Animal Control, Fire, Emergency
Management, Municipal Court, Code Enforcement and Animal Shelter. This division is
currently budgeted at $19,626,250 and represents 65.46% of the General Fund’s
budget. There was a 5.60% increase from the FY 2011-2012 estimate.

ADMINISTRATIVE SERVICES

Departments in this division include Administration, Human Resources, Information
Technology, Finance, Government Center and Non-Departmental. The division is
currently budgeted at $4,534,255 and represents 15.12% of the General Fund’s budget.
There was a 0.89% increase from the FY 2011-2012 estimate.

COMMUNITY DEVELOPMENT

Departments in this division include Parks, Recreation, Library, Neighborhood and
Planning. The division is currently budgeted at $3,853,170 and represents 12.85% of the
General Fund’s budget. There was a 4.57% increase from the FY 2011-2012 estimate.
PUBLIC WORKS

Departments in this division include Fleet and Streets. The division is currently budgeted
at $1,970,420 and represents 6.57% of the General Fund’s budget. There was a 1.20%

increase from the FY 2011-2012 estimate.

The pie chart on the next page reflects that Public Safety utilizes most of the financial
resources of the four categories for FY 2013.

40



Expenditures by Category FY 2012-2013
$19,626,250 , 65%

$4,534,255 , 15%

$3,853,170, 13%

$1,970,420, 7%

M Public Safety W Administration [ Community Development B Public Works

The bar graph below reflects that Cedar Hill has historically emphasized Public Safety to
protect Cedar Hill’s citizens, businesses and residents. The bar graph also provides a five
year spending pattern regarding the General Fund’s spending divisions.

Expenditures by Category
$25,000,000
$20,000,000
$15,000,000 -
$10,000,000 -
$5,000,000 -
- -
08-09 09-10 10-11 11-12 (Est) 12-13
(Budget)
Public Safety $18,007,935 | $19,002,938 | $18,494,995 | $18,585,180 | $19,626,250
Administration $4,990,787 $4,205,435 $4,334,495 $4,494,460 $4,534,255
Community Development| $3,624,198 $3,663,503 $3,729,850 $3,684,840 $3,853,170
Public Works $1,876,647 $1,942,583 $1,916,520 $1,947,030 $1,970,420
M Public Safety B Administration  E Community Development B Public Works
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GENERAL FUND BALANCE

The fund balance, also known as surplus funds, is the excess of assets over liabilities. As
reflected in the graph below, the General Fund Balance experienced a decline of
2.09% ($158,900) from the FY 2012 estimate. This is another example of poor economic
conditions. The $7,454,403 fund balance is in accordance with City policy. The table

and graph below provide a five year history of the General Fund’s Fund Balance.
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$7,900,000

$7,800,000
$7,700,000

$7,600,000

$7,500,000
$7,400,000

$7,300,000

$7,200,000

08-09

09-10

10-11

11-12 (Est.)

12-13 (Budget)

|Fund Balance
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$7,454,403

e=pm»Fund Balance
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SPECIAL REVENUE FUNDS
COMPOSITION, ASSUMPTIONS AND CHANGES FROM PRIOR YEARS

Expenditures in the Special Revenue Funds total $17,778,915 for FY 2012-2013. This
represents an 113.66% increase over the estimated total expenditures for FY 2011-2012.
This increase is largely attributed to Economic Development Incentives. The pie chart
below reflects where the expenditures are directed.

Special Revenue Expenditures

27.41%

0.81% 9.13%
1.50% 1.75% 5.06%

B Economic Development B Community Services [ Transfers
M Capital M Public Safety [ Debt Service

[ Tourism

Revenue in the Special Revenue Funds total $14,321,965 for FY 2012-2013. This
represents an 8.09% increase from the total expenditures during FY 2011-2012. The pie
chart below shows the operating category from which the revenue is anticipated to
come.

Special Revenue
18.35%

42.71%

W Taxes M Other MInterest Income M Transfers M Assessments M Forfeitures [ Donations
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SPECIAL REVENUE FUNDS

Special Revenue Funds revenue has consistently ranged between $12 million and $15
million since FY 2008-2009. For FY 2012-2013, this fund is budgeted at $14,321,965 in
revenues. The table and graph below provides a five year history of the Special
Revenue Funds.

Special Revenue Funds

$20,000,000
$15,000,000 ﬁﬁi
$10,000,000
$5,000,000
S-
08-09 09-10 10-11 11-12 (Est.) 12-13 (Budget)
| Revenue| $12,276,708 $14,794,541 $15,905,798 $14,387,900 $14,321,965

e=gmmRevenue

Special Revenue Funds expenditures are budgeted at $17,778,915 for FY 2012-2013. The
two major categories are Economic Development and Community Services. This table
and graph below provides a five year history of the Special Revenue expenditures.

Special Revenue Funds Expenditures
$20,000,000
$15,000,000
$10,000,000
$5,000,000
s_
08-09 09-10 10-11 11-12 (Est.) 12-13 (Budget)
|Expenditures $8,250,893 $8,097,891 $7,665,675 $8,322,639 $17,778,915
esgmwExpenditures
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The Special Revenue Funds accounts for the proceeds of specific revenue sources that
are restricted to specific purposes. As reflected in the graph below, the fund balance
has experienced a decline of 2.98% from the FY 2012 estimate. The table and graph
below provide a five year history in the Special Revenue’s Fund Balance. For a more
detail report of special revenue information, please refer to the Special Revenue
Service section of this document.

Special Revenue Fund Balance
$70,000,000
$60,000,000
$50,000,000
$40,000,000 -
$30,000,000
$20,000,000
$10,000,000

s_

08-09 09-10 10-11 11-12 (Est.) | 12-13 (Budget)
|Fund Balance| $38,559,230 $45,655,882 $53,896,004 $59,961,265 $56,504,365

e=pm»Fund Balance
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SPECIAL REVENUE FUNDS

The Special Revenue Funds track the proceeds of specific revenue sources that are
restricted to expenditures for specified purposes. Each fund is defined below, along
with any new programs and/or significant changes for FY 2012-2013.

The Forfeiture Fund tracks forfeited drug monies dedicated for Police Department use.
The FY 2012-2013 Budget total is $29,050 for various and sundry items.

The Animal Shelter Fund tracks donations contributed by the three participating cities
for future expansion of the shelter facility. No expenditures are anticipated for the fund
this fiscal year.

The Animal Shelter Donation Fund tracks monies dedicated for animal shelter use. The
FY 2012-2013 Budget totals $14,250.

The Library Fund tracks monies donated for books written about Cedar Hill. The FY 2012-
2013 Budget totals $21,000.

The Hotel-Motel Tax Fund tracks monies for occupancy taxes collected from hotels and
motels in Cedar Hill. State law provides that such funds may be used to attract visitors
to Cedar Hill. The programs include the Lion’s Club Basketball Team, Special Event
Sports Tournament, a bike rally, art events, tourism initiatives and various miscellaneous
services and programs with total expenditures at $144,600.

The High Pointe Public Improvement District Fund tracks the activities of the High Pointe
Public Improvement District (PID). The FY 2012-2013 Budget includes $330,550 for various
improvements to the High Pointe area.

The Waterford Oaks Public Improvement District Fund tracks the activities of the
Waterford Oaks Public Improvement District (PID). The FY 2012-2013 Budget includes
$87,200 for various improvements to the Waterford Oaks area.

The Police Reserve Pension Fund tracks monies set aside to fund the Police Reserve
Officers’ Benefit Plan. The FY 2012-2013 Budget totals $19,055.

The Landscape Beautification Fund tracks monies set aside to fund citywide
landscaping projects. The FY 2012-2013 Budget has total expenditures at $2,375,000.

The Joe Pool Escrow Fund tracks the accumulation of monies to pay the Joe Pool Lake
Water Rights Liability to the Trinity River Authority (TRA). The FY 2012-2013 Budget
includes transfers totaling $1,850,000. No expenditures are anticipated for the fund this
fiscal year.

The Traffic Safety Fund tracks the accumulation and expenditures of monies from the

red light cameras throughout the City. The fund is expected to spend $494,200 in the FY
2012-2013 Budget, including $26,725 to the State of Texas.
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The Community Development Corporation Fund revenue source is from a one-half cent
sales tax authorized by a 1994 local option election. The FY 2012-2013 Budget includes
$266,165 to be paid into the Debt Service and $462,300 to be transferred into the City’s
Debt Service Fund. Recreation Center operations ($1,685,100), Valley Ridge Park
operations ($697,215) and $20,750 in operational expenditures equate to a total budget
of $3,442,530.

The Economic Development Corporation Fund revenue source is from a one-half cent

sales tax authorized by a 1994 local option election. The FY 2012-2013 Budget includes
$8,815,000 for economic development incentives and a total budget of $10,821,480.
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DEBT SERVICE FUND
COMPOSITION, ASSUMPTIONS AND CHANGES FROM PRIOR YEARS
Expenditures in the Debt Service Fund total $7,972,015 for FY 2012-2013. This represents

a 3.07% increase over the estimated total expenditures for FY 2011-2012. The pie chart
below reflects where the expenditures are directed.

Debt Service Expenditures

0.56%

M Principal M Interest [ Paying Agent Fees

Revenue in the Debt Service Fund total $7,972,015 for FY 2012-2013. This represents a
0.47% decrease from the total expenditures during FY 2011-2012. The pie chart below
shows the operating category from which the revenue is anticipated to come.

Debt Service Revenue
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DEBT SERVICE REVENUE

For FY 2013, the Interest and Sinking Tax Rate remained at $0.1860. The FY 2013 revenue
decrease by $99,775 or 1.95%. Funds for this revenue are dedicated to the payment of
outstanding debt.

The table and graph below provides a five year history of the Debt Service Revenue
(Property Taxes).

Property Taxes - Revenue
$5,800,000
$5,600,000
$5,400,000
$5,200,000
$5,000,000 S—
$4,800,000
$4,600,000
08-09 09-10 10-11 11-12 (Est.) 12-13 (Budget)
|Property Taxes| $5,713,256 $5,347,419 $5,091,634 $5,118,685 $5,018,910
e=gmmProperty Taxes
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TRANSFER FROM ECONOMIC DEVELOPMENT CORPORATION (EDC)

The Economic Development Corporation Fund accounts for sales tax collected and
used for economic development purposes. A portion of the Economic Development
Corporation’s revenue is used for Debt Service. For FY 2012-2013, $1,160,590 will be
transferred to the Debt Service Fund. This is a 0.09% increase from the prior year’s
estimate.

TRANSFER FROM COMMUNITY DEVELOPMENT CORPORATION (CDC)

The Community Development Corporation Fund accounts for sales tax collected and
used for community development purposes. A portion of the Community Development
Corporation’s revenue is used for Debt Service. For FY 2012-2013, $462,295 will be
transferred to the Debt Service Fund. This is a 0.63% decrease from the prior year’s
estimate.

TRANSFER FROM IMPACT FEES

The Capital Recovery Fee Fund accounts for the assessment to developers on projects
identified in the Street Capital Recovery Fee Study. These assessments are used to pay
the debt service on eligible projects. For FY 2012-2013, $1,336,425 will be transferred to
the Debt Service Fund. This is a 34.86% decrease from the prior year.

The table and graph below provide a five year history of the EDC, CDC and Impact
Fees Transfers.

EDC/CDC and
Impact Fees Transfers

$1,500,000
$1,000,000 St —
$500,000 | ——— —
$-
08-09 09-10 10-11 11-12 (Est.) 12-13
(Budget)

Transfer from EDC $1,176,085 $1,172,210 $1,176,655 $1,159,517 $1,160,590
Transfer from CDC $488,073 $489,779 $482,010 $465,249 $462,295
Transfer from Impact Fees| $716,343 $1,096,065 $1,053,840 $991,000 $1,336,425

espmwTransfer from EDC

el Transfer from CDC

Transfer from Impact Fees
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DEBT SERVICE FUND BALANCE

The Debt Service Fund is used to account for the accumulation of and resources for the
payment of principle and interest on debt instruments issued by the City. As reflected in
the graph below, the fund balance has experienced a $130,415 increase (12.24%) from
the FY 2012 estimate; however, the fund balance still meets policy requirements. The
table and graph below provide a five year history in the Debt Services’ Fund Balance.
For a more detail report of debt service information, please refer to the Debt Service
section of this document.

Debt Service Fund Balance
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$1,400,000
$1,200,000 ‘h\f
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$400,000

$200,000

s-
08-09 09-10 10-11 11-12 (Est) 12-13 (Budget)
|Fund Balance| $1,351,830 $1,338,388 $1,214,647 $1,065,383 $1,195,798
espm»Fund Balance
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DEBT SERVICE FUND

The Debt Service Fund is used for the accumulation of resources for and the payment
of general long-term debt principal, interest and related costs on general obligation
bonds, certificates of obligation and tax notes. The resources used to fund general
long-term debt consist mostly of property taxes and interest earnings. For FY 2012-2013,
the tax rate will increase from $0.6858 per $100 of valuation to $0.6957 per $100 of
valuation. The Maintenance and Operation Rate will be $0.5096, and the Interest and
Sinking Rate will be $0.1861. The fund’s expenditures will be $7,972,015 in FY 2012-2013.
The fund balance projected at year end satisfies the 15% fund balance requirement
established by the City Council in the City’s Fiscal Management Policy.

Neither the City Charter nor the State of Texas limits the amount of debt the City of
Cedar Hill may issue. Cedar Hill’s policy is to limit general obligation debt expenditures
to 50% of General Fund expenditures.

The following chart depicts the City’s debt service requirements to the year 2028.

Current Debt Amortization
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CAPITAL PROJECTS FUND

The Council conducted two Capital Improvements Projects workshops. The Facilities,
Streets and Parks Workshop was held on March 20, 2012. The Water and Sewer Workshop
was held on May 15, 2012. The purpose of these workshops was to provide an update on
existing projects as well as to introduce new capital improvement candidates. For a
complete listing of projects, please refer to the Capital Projects and Enterprise Capital
Projects section of this document.

The Capital Projects Funds are used to track the financial resources budgeted to acquire
and/or to construct major capital facilities. The funds are divided into two types:

e General Government Capital Projects include all capital projects other than the
Water and Sewer Capital Projects. Projects are funded with bond issues (See the
Debt Service Fund section for listing of outstanding issues.), developer fees or grants.
Some projects have more than one funding source. A summary of all general
government projects, along with a future financial plan for each project, is presented
in the Capital Projects Fund section of this document.

e Water and Sewer Capital Projects are within the realm of the Enterprise Fund. Such
projects are funded with bond issues, Water and Wastewater Capital Recovery Fees
or funds generated by Water and Sewer operations. A summary of all water and
sewer projects, along with a future financial plan for each project, is presented in the
Water and Sewer Capital Projects Fund section of this document.

The Restricted Parks Fund assets consist of assessments in lieu of park acreage
dedication. These funds are restricted for use in certain parts of the City called “planning
cells.” $444,194 worth of improvements is anticipated for FY 2012-2013.

The Restricted Streets Fund consists of assessments in lieu of street construction. Use of
the funds is restricted to certain streets. There are no anticipated expenditures for FY
2012-2013.

The Street Construction Fund was established in FY 2000-2001 to accumulate resources
for future street overlays and reconstruction. This fund is anticipated to earn $15,000 in
interest income. In FY 2012-2013, this fund will transfer $790,790 to the General Fund.

The Drainage Fund was established in FY 2004-2005 to receive transfers to assist with
citywide drainage issues. This fund is anticipated to earn $5,300 in interest income. In FY
2012-2013, this fund wiill transfer $276,895 to the General Fund.

The Building Improvement Fund was established in FY 2003-2004 to accumulate
resources for future building improvements and major repairs. This fund is anticipated to
earn $1,800 in interest income. In FY 2012-2013, this fund will transfer $97,815 to the
General Fund.
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The Capital Recovery Fee Fund accumulates resources to either construct projects or
pay the debt services on projects identified in the Capital Recovery Fee Study adopted
by the City Council. This fund will have total resources totaling $6,678,706 in FY 2012-2013.

The Government Center Fund accounts for restricted resources for the construction of the
Government Center, the Recreation Center and the renovations of various municipal
buildings. As of May 2012, the fund has expended all of its financial resources.

The Building Renovation Fund accounts for resources and renovations of various
buildings. As of May 2012, the fund has expended all of its financial resources.
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IMPACT OF CAPITAL IMPROVEMENT PROGRAMS ON OPERATING
FUNDS TO THE CITY

Completion of Capital Improvement Projects may have a financial impact on the City’s
operating funds, because routine maintenance and operations (M and O) are
sometimes necessary to utilize the completed project. It is difficult to pinpoint exactly
what M and O costs will be in the first year of any new project or program. Management
understands that it takes at least one full year of operation, perhaps two years, to
adequately fund each line item account in a new project or program. Each year, M and
O estimates are projected along with the construction/implementation costs for each
program/project. Those projections are used to formulate the operational budgets for
each applicable department/fund.

The following table provides a description, estimated cost, justification/financial impact

and applicable Premier Statements for four major capital projects for FY 2012-2013.

DESCRIPTION ESTIMATED | JUSTIFICATION/FINANCIAL APPLICABLE PREMIER
COsT IMPACT STATEMENT
Supervisory Control $250,000 | Manage pump controls Cedar Hill has
and Data and lift stations remotely; excellent, safe and
Acquisition (SCADA) reduce maintenance efficient Infrastructure
budget and improve
departmental efficiency
Valley Ridge $182,000 | Improve water flow and Cedar Hill has
Irrigation decrease water and excellent, safe and
Improvements maintenance expense efficient Infrastructure
Sanitary Sewer Lift $130,000 | Update ageing lift stations Cedar Hill has
Stations (2) and decrease excellent, safe and
maintenance expenses efficient Infrastructure
Video $125,000 | Televise existing sanitary Cedar Hill is safe;
Camera/Monitoring and sewer and storm sewer | Cedar Hill is Clean.
System pipes; reduce outsourcing
expenses

A complete listing of potential projects is located in the Capital Projects and Enterprise
Capital Projects sections of this document.
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WATER AND SEWER FUND
COMPOSITION, ASSUMPTIONS AND CHANGES FROM PRIOR YEARS

Water and Sewer Expenditures are budgeted at $17,299,485 for FY 2012-2013. This
represents a 4.59% increase over the estimated total expenditures during FY 2011-2012.
The pie chart below shows the expenditures budgeted in the Water and Sewer Fund for
FY 2012-2013.

Water and Sewer Expenses

$9,551,300 $2,837,775

$2,540,000

548,160

$1,213,290
$75,185 $264,350 $333,180 \_ $436,245
M Services M Personnel @ Transfers W Debt Service M Utilities
@ Maintenance [ Supplies [ Sundry Leases

Revenue in the Water and Sewer Fund total $17,550,700 for FY 2012-2013. This
represents a 3.61% increase over the estimated total revenues during FY 2011-2012.
Utility revenue will be used to cover the fund’s operating costs, annual contribution to
Joe Pool Lake and debt service revenue bonds issued for Water and Sewer Capital
Projects. The pie chart below reflects budgeted Water and Sewer revenue for FY 2012-
2013.

Water and Sewer Revenue

$9,885,000 $7,000,000

$5,000
$10,000

$33,000 5,000 $470,000

W Water Sales W Sewer Sales [ Reconnect Fees M Miscellaneous

M Interest [ Water Taps [ Inspection Fees [l Sewer Taps

The four line graphs on the following pages provide additional revenue information.
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WATER SALES

Water Sales is the amount the City received for actual customer usage. Water Sales is
currently projected to receive $9,885,000. This is a 0.87% increase from the FY 2012
estimate of $9,800,000. The water rate remained at $4.98 (per thousand gallons) for FY
2013. Water Sales represents 56.32% of the Water and Sewer revenue budget.

SEWER SALES

Sewer Sales is the amount the City received for actual customer usage. Sewer Sales is
currently projected to receive $7,000,000. This is an 11.11% increase from the FY 2012
estimate of $6,300,000. A partial reason for this increase is the increase of the sewer
rate from $6.27 in FY 2012 to $6.70 (per thousand gallons) in FY 2013. Sewer Sales
represents 39.88% of the Water and Sewer revenue budget.

The table and graph below provides a five-year history in the Water and Sale revenues.

Water Sales /Sewer Sales

$12,000,000
$10,000,000 W
$8,000,000 -
$6,000,000 .___.s.-—_—'?.
$4,000,000
$2,000,000
> 08-09 09-10 10-11 11-12 (Est) 12-13 (Budget)
Water Sales|  $8,575,481 $7,901,704 $10,395,866 $9,800,000 $9,885,000
Sewer Sales|  $5,244,621 $5,453,589 $5,752,101 $6,300,000 $7,000,000

e=gmm\\ater Sales

elll==Sewer Sales
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PENALTIES AND RECONNECT FEES

Penalties and Reconnect Fees are revenue the City receives [from customers] to
reconnect and restore water services. This category is projected to generate $470,000,
which is identical to the FY 2012 estimate. Penalties and Reconnect Fees represent
2.68% of the Water and Sewer revenue budget.

INTEREST INCOME
Interest Income represents yield on investments. This revenue source is projected to
generate $33,000, which is identical to the FY 12 estimate. Interest Income represents

0.19% of the Water and Sewer revenue budget.

The table and graph below provide a five year history of the Penalties and Reconnect
Fees and Interest Income revenues.

$500,000

Penalties and Reconnect Fees / Interest Income
$400,000
$300,000

$200,000
$100,000 _4& =
S-

08-09 09-10 10-11 11-12 (Est) 12-13 (Budget)
Penalty Fees $436,062 $340,089 $467,415 $470,000 $470,000
Interest Income $106,799 $57,835 $33,902 $33,000 $33,000

e=gmmPenalty Fees

esflss|nterest Income
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MISCELLANOUS INCOME

Miscellaneous Income is revenue generated from donations, vehicle equipment and
other revenue sources(s) that do not fit by definition in the other categories. Revenue in
this category is expected to generate $145,000. This represents 0.83% of the Water and
Sewer revenue.

INSPECTION FEES
Inspection Fees is the revenue the City received for the inspection of public
infrastructure established by a private developer. This revenue source is expected to

generate $5,000. This represents 0.03% of the Water and Sewer revenue.

The table and graph below provide a five year history in the Miscellaneous Income and
Inspection Fees revenue categories.

Miscellaneous Income / Inspection Fees
$200,000
$150,000
$100,000
$50,000
$- _M
08-09 09-10 10-11 11-12 (Est) 12-13
(Budget)
Miscellanous Income $77,602 $121,365 $130,000 $160,000 $145,000
Inspection Fees $945 $12,615 $10,823 $5,000 $5,000
esgmmMiscellanous Income  eslllss|nspection Fees
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WATER AND SEWER FUND BALANCE

The Water and Sewer Fund Balance, also known as surplus funds, is the excess of assets
As reflected in the graph below, the fund balance experienced an
increase of 5.93% ($250,215) from the FY 2012 estimate. This increase is explained by the
increase in the water and sewer rates. The table and graph below provide a five year
history in the Water and Sewer Fund Balance. For a more detail report of Water and
Sewer information, please refer to the Water and Sewer Summary section of this

over liabilities.

document.
Water and Sewer Fund Balance
$5,000,000
$4,000,000 f
$3,000,000
$2,000,000
$1,000,000
$_
08-09 09-10 10-11 11-12 (Est.) 12-13 (Budget)
|Fund Balance| $3,319,109 $3,455,203 $4,131,236 $4,215,806 $4,467,021

e=gm»Fund Balance
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INTERNAL SERVICE FUND

Operating as an Internal Service Fund, the Equipment Fund was established in FY 1990-
1991 to acquire equipment costing in excess of $1,000. The fund leases equipment to the
appropriate operating fund(s). The term of the equipment lease is equal to the
estimated useful life of the equipment. Budgeted equipment expenditures for FY 2012-
2013 total $925,750. The General Fund will not pay a lease charge for the life of the
equipment purchased this year.
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