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VISION 

Our vision is for the CHFD to be 
nationally recognized for the care and 

service we provide our community. 
We are known as a department that 

values our employees for their 
innovation, dedication, and 

compassion. 

MISSION

The mission of the Cedar Hill Fire 
Department is to protect lives and 

property through compassionate and 
professional emergency responses and 

community involvement. 

VALUES
R.I.C.H.

• Respect - For ourselves, our 
coworkers, and for the people to 
whom we provide care

• Integrity - Do what is right
• Courage - Service above self
• Honor - Serving with honesty 

and pride
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TOTAL STRENGTH

Admin: 9

Operations: 72

 APPROVED POSITIONS

Full Time: 79

Part Time: 2

TOTAL PERSONNEL   81
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ORGANIZATION CHART



- Rafael Reyes EFO, BSBM
   Fire Chief 
 

The Cedar Hill Fire Department is committed to protecting life and property through 
professional, timely, and effective emergency response. With four strategically located 
fire stations, 78 highly trained fire-certified personnel, and three dedicated 
administrative team members, we proudly serve the citizens of Cedar Hill and beyond.

Core Services Provided:
• Fire Suppression
• Advanced Life Support (ALS) Emergency Medical Services
• Wildland Firefighting
• Technical Rescue Operations

o Vehicle Extrication
o High and Low Angle Rope Rescue
o Structural Collapse Response

• Fire Prevention and Code Enforcement
• Public Education and Community Outreach
• Community Emergency Response Team (CERT) Training
• Emergency Management and Disaster Mitigation

Regional and Statewide Support:
Our commitment extends beyond city limits. Through participation in the Texas Intrastate Fire Mutual Aid System 
(TIFMAS) and the Emergency Medical Task Force (EMTF), we regularly deploy personnel and equipment for large-scale 
emergencies across Texas and other states. Recent support efforts include:

• Disaster response in the State of Louisiana
• Multiple wildfire deployments to the Texas Panhandle

These missions reflect our dedication not only to our own community, but to fellow Texans and first responders in need.

National Recognition:
We are proud to maintain a Class 1 Public Protection Rating from the Insurance Services Office (ISO), the highest 
achievable designation. This rating reflects excellence in fire protection, emergency communications, water supply 
systems, and community risk reduction through education and prevention.

All-Hazards Response Capabilities:
The Cedar Hill Fire Department is trained and equipped to respond to a wide range of emergencies, including:

• Structural and wildland fire incidents
• ALS medical emergencies
• Severe weather events (damage assessment, evacuation, coordination)
• Hazardous materials response and incident management

Looking Ahead:
We continue to embrace innovation, invest in training, and adapt to the needs of our growing community. Our mission is 
simple and enduring: to serve with excellence and compassion—one life at a time.
Together with the City of Cedar Hill, we remain unwavering in our commitment to public safety, emergency preparedness, 
and community resilience.

MESSAGE FROM THE CHIEF
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As the Fire Chief and Emergency Management Coordinator for the City of Cedar Hill, I am proud of our 
city's commitment to mitigating, preventing, protecting against, responding to, and recovering from a 
wide range of emergencies. Our community faces severe weather threats, including extreme heat, 
winter storms, thunderstorms, and tornadoes, as well as wildfires, hazardous materials incidents, and 
other all-hazards events. Through proactive planning, training, and regional partnerships, we ensure 
that Cedar Hill remains prepared and resilient.

Emergency Management & Community Preparedness

Emergency preparedness is a collaborative effort, and the Cedar Hill Fire Department (CHFD) plays a 
leading role in ensuring the city is ready for any crisis. Our efforts include:

• Outdoor Warning Siren System (OWS) – CHFD conducts monthly testing of the Outdoor Warning 
Siren System to ensure it remains fully operational. This system provides critical alerts to 
residents during severe weather and other emergencies.

• Community Emergency Response Team (CERT) – Our department coordinates CERT, a volunteer-
based program that trains community members in disaster preparedness, basic fire suppression, 
first aid, search and rescue, and emergency response techniques, ensuring they can assist in 
times of crisis.

• Regional Emergency Management Partnerships – Cedar Hill actively participates in the 
Emergency Management Regional Operations Coordinator Program, which supports:

o Emergency response planning to ensure our city is prepared for all hazards

o Continuity of Operations Plans (COOP) to maintain essential city services during disasters

o Grant program assistance, securing funding for preparedness initiatives and emergency 
response resources

o Training for emergency response personnel and city departments
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EMERGENCY MANAGEMENT
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Administration Office 1212 W. Belt Line Road 972-291-1011

Monday through Friday

8 a.m. to 5 p.m.

Website Cedarhilltx.com/fire

Social Media – Follow us Facebook @cedarhillfire

Instagram @cedarhillfire

YouTube @cedarhillfire

CONNECT
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Expenditure FY21-22 FY22-23 FY23-24

Personnel 10,674,711 11,575,486 11,886,517

Supplies 323,953 408,149 468,258

Maintenance 366,325 383,452 391,952

Services 716,265 716,224 821,509

Utilities 73,171 78,077 88,086

Lease/Rentals 140,015 220,115 260,846

Miscellaneous 278,831 276,855 351,307

Transfers/Debt 13,650 - 13,650

Grant Exp 13,729 - -

Capital Outlay - 170,833 -

Total 12,600,648 13,829,190 14,282,125

BUDGET
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Fire Station Address Calls 

Administration 1212 W. Belt Line Road EMS  FIRE  

#211 1212 W. Belt Line Road 1,630                   1,603

#212 1098 S. Clark Road 2,582                   2,352

#213 1430 High Point Lane 1,961                   1,519

#214 1205 Lake Ridge Parkway 30                     487
                      

d
 

Total Calls:     6,203                 5,961

FIRE STATION LOCATIONS
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Station 214, 1205 Lake Ridge Parkway

Station 211, 1212 W. Belt Line Road

Station 213, 1430 High Pointe Lane

Station 212, 1098 S. Clark Road

FIRE STATIONS

11
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AMERICAN LAFRANCE 1924
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OPERATIONS 
DIVISION
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Call Snapshot:

     Structure Fires: 112 Hazardous Materials Incidents: 10

     Medical Emergencies: 6,203       Motor Vehicle Accidents: 574

    Grass Fires: 30                                                                  Heavy Rescue Incidents: 147

*This breakdown represents only the most common incident types and does not encompass the 
full range of emergency calls handled throughout the year.

2024 was a year of transition and progress for the department. We welcomed a new Fire Chief, and I 
transitioned from leading the EMS Division to serving as the Assistant Chief of Operations. While the year 
brought organizational change, it also offered opportunities for growth, reflection, and renewal.

The department honored the retirement of several long-serving members, each with over 25 years of dedicated 
service to the City of Cedar Hill. In response, we welcomed three new personnel to fill these vacancies and carry 
the torch of professionalism and service forward.

Key operational milestones in 2024 included the arrival of a new frontline fire engine at Station 214, replacing 
the original Engine 214 placed in service in 2009. This upgrade reinforces our commitment to maintaining 
dependable, mission-ready apparatus for our community.

In 2024, the Cedar Hill Fire Department responded to a total of 12,164 unit 
responses, continuing our mission to provide exceptional emergency 
services with professionalism, innovation, and compassion. As an all-
hazards response agency, our department is equipped and trained to 
handle a wide range of emergencies—including fire suppression, advanced 
life support EMS, hazardous materials incidents, technical rescues, and 
disaster response. Our dedicated team of 72 sworn personnel provided 
24/7/365 coverage to the community, delivering professional and timely 
service day and night.

14

- Mike Harrison
 Assistant Fire Chief

OPERATIONS DIVISION
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OPERATIONS DIVISION 

Cedar Hill Fire Department also answered the call beyond city limits:

 In March, personnel deployed to assist with the historic wildfires in the Texas Panhandle.

In July, we were again called to serve, deploying members in support of the response to Hurricane Beryl.

To uphold our ISO Class 1 designation, satisfy Texas Commission on Fire Protection (TCFP) mandates, and meet 
EMS paramedic licensing standards, personnel completed an estimated 18,076 hours of documented training in 
2024. This included company and facility-based drills, EMS continuing education, driver and officer 
development, and hazardous materials training. We continued to advance our specialized capabilities,                       
with highlights including:

• Adding certified personnel to the Wildland Firefighting Team

• Completing advanced Rope Rescue training

• Conducting Heavy Vehicle Extrication training to support complex technical rescue operations

Our focus on innovation remained strong, with the expanded use of First Due Software streamlining operations 
such as pre-planning, inspections, and resource management. In addition, our drone program continued to 
evolve, giving us real-time aerial capabilities for search and rescue, hazard assessment, and incident command 
support.

As an all-hazards department, we remain focused on readiness, growth, and leadership—committed to facing 
the future with resilience and a deep sense of purpose.

“Excellence in the fire service isn’t achieved by staying the same—it’s built by those willing to adapt, lead, and 
serve with purpose every single day.”
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EMS DIVISION

The Cedar Hill Fire Department's EMS Division remains steadfast in our 
mission to deliver premier emergency medical services to the community. 
This year, CHFD was honored to receive the American Heart Association: 
Mission Lifeline Gold Standard award for cardiac care. This prestigious 
recognition underscores CHFD's unwavering dedication to excellence in 
the delivery of life-saving emergency cardiac services and affirms its place 
as a leader in emergency medical response in South Dallas County and 
beyond.

In line with our commitment to continual improvement, the department 
has also intensified efforts in the collection and analysis of patient 
outcome data through the Cardiac Arrest Registry to Enhance Survival 
(CARES). By actively participating in this national registry, CHFD aims to 
better understand community health trends, enhance treatment 
outcomes, and take proactive steps to ensure the well-being of Cedar Hill 
residents.

2024 Annual Report

- Jason O’Neil
 Assistant Chief-EMS

Cedarhilltx.com/fire

Projections for 2025 indicate a continued upward trend, with Station 212 expecting to experience a 
slightly higher call volume increase than any other CHFD unit. This surge in demand is a testament to 
the growth of the community and the critical role CHFD plays in maintaining public safety.

Recognizing the importance of mental health and wellness within our ranks, CHFD has extended its 
partnership with the First Responder Resiliency Program, one of Texas’ pioneering mental health 
programs for first responders. This extension reflects CHFD’s long-standing commitment to safeguarding 
the mental well-being of our personnel, ensuring they have the resources needed to manage the 
stresses of their roles and continue to provide premier service to the community.

In 2024, the Cedar Hill EMS Division experienced a 5% increase in call 
volume compared to the previous year. Medic 212 responded to 621 
more calls than any other ambulance in the department, highlighting 
both the strategic importance of this unit and the increasing demand 
for emergency medical services particularly in the city’s eastern section.
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Beyond our local impact, the Cedar Hill EMS Division has played a significant role in statewide 
emergency operations. In 2024, CHFD was deployed to assist during Hurricane Beryl through its 
AMBUS operations, delivering critical medical support in the wake of the disaster. In addition, its 
Wildland Paramedic Units were deployed for multiple wildfire suppression efforts across Texas, 
providing essential medical services to both first responders and affected communities. These 
deployments underscore CHFD’s preparedness and dedication to public safety, reinforcing its position 
as a reliable and trusted resource for emergency response throughout the state.

As CHFD looks ahead to 2025, the department is committed to enhancing its services, expanding its 
capabilities, and continuing to meet the growing needs of the community. The successes of 2024 are 
a direct result of the dedication and professionalism of the CHFD team, and this same energy will 
carry forward, ensuring Cedar Hill remains a safe and resilient community for all.

The achievements of the Cedar Hill Fire Department’s EMS Division in 2024 reflect a year of growth, 
resilience, and commitment to excellence. From receiving prestigious accolades to addressing the 
increasing demands of the community, CHFD has continuously demonstrated its readiness to serve. 
CHFD is proud of its accomplishments, and with an eye toward the future, it will continue to push the 
boundaries of what it means to provide premier emergency medical services. Together, CHFD will 
face the challenges of tomorrow with the same dedication that has guided us through the past, 
ensuring the safety and well-being of every Cedar Hill resident.

 2023:                                                                                                                             2024:

 EMS Calls for Service: 5839                                                                                          EMS Calls for Service: 6203

By Station: By Station:

Station 211= 1,572                                                                                                                      Station 211= 1,630

Station 212= 2,501                                                                                                                          Station 212= 2,582

Station 213= 1,752                                                                                                           Station 213= 1,961

Station 214= 14                                                                                                              Station 214= 30
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FIRE PREVENTION DIVISION
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FIRE PREVENTION DIVISION

“The Fire Prevention Division is committed to excellence in 
service by ensuring a safe environment for people to live, work 
and play in the City of Cedar Hill”. 

We strive to accomplish the above goal every year by 
developing and enforcing a robust fire ordinance with the 
adoption of the International Fire Code. We further enhance 
our fire ordinance by including local  amendments from the 
North Central Texas Council of Governments NCTCOG fire 
advisory board and recognize fire protection and  fire code 
trends of our 11 survey cities. 

In 2024, the fire prevention division saw a slowdown in the 
number of large warehouses being built as experienced in 
2023. Residential projects increased and the number of new 
commercial projects continued to trend as of last year.

. This division remains actively engaged with the City’s design and review committee. The fire 
prevention division is one of the City’s key advisors to citizens, developers, designers and business 
owners when it comes to fire safety. Business concepts, site plans, fire protection and construction 
documents are reviewed by the fire prevention staff weekly. We provide timely feedback to ensure 
current fire code requirements are met long before any project begins. 

The National Fire Protection Association (NFPA) 2024 Fire Prevention Week campaign was Smoke 
Alarms: Make Them Work For You! This message was spread to citizens and business owners 
through our community risk programs throughout the year.

We set annual goals to  keep our city safe by making sure businesses remain in compliance with 
NFPA and International Fire Code fire/ life safety requirements and local ordinances.

- Reginald Alexander Sr.
  Fire Marshal / Fire          
Prevention Chief
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Fire Investigations Investigated Fatalities Total Fire  Loss Juvenile Fire 
Setters

19 0 $460,370 1

FY 2024 Inspection Activity

Annual Inspections 910

Company Inspections 110

Certificate of Occupancy 67

Complaint Inspections 6

Fire Protection Systems Tests 16

TOTAL INSPECTION ACTIVITY 1,109

FY 2024 Plan Review/Pre-Construction Activity 

DRC Meetings Pre-Construction 
Meetings

Plans 
Reviewed/Approved

Permits 
Issued

Revenue 
Generated from 

Permits / Plan 
Review Fees

45 6 255/248 111 $15,500
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Regional Fire Training continued to bring the Best Southwest Fire 
Departments together with quality training in Fiscal Year 2023-
2024. Over 240 certified Firefighters come together and train as 
one department during Regional Training. 

Live fire exercises are a chance to showcase the skills required on 
different incidents our departments respond to. Several 
departments participate in the exercises together to ensure that 
our response and training works well together. 

Rope certification training at awareness and technician levels gives Firefighters the 
knowledge to affect a rescue from various structures. These incidents are high 
risk/low frequency that require special attention. 

EDUCT (Ellis Dallas Unified Cooperative Team) Extrication 
training. Cedar Hill hosted extrication scenarios for 
participating members of EDUCT. With the addition of 
R211 to the Department’s fleet, it can be called upon by 
any of the participating cities. Training with the EDUCT 
members gave a chance for their personnel to become 
familiar with the equipment carried on R211. 

- Mark Madrid
 Regional Training Chief

TRAINING DIVISION  
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A Heavy Vehicle Rescue Technician class was given to the region to better equip ourselves with 
the tools necessary to respond to large vehicle accidents. With Loop 9 and increasing 
construction, our roadways are seeing more 18 wheelers, cement trucks, and box trucks hauling 
heavy loads. As a region, we are becoming more susceptible to these incidents and must be 
ready for them. 

An Active Shooter Summit was held in early April. Over 460 statewide public safety 
professionals from Police, Fire, Emergency Management, Dispatch, Hospital, Education, and 
Non-Profit agencies gathered over two days to hear from eight agencies who have responded 
to active shooter events. This gathering allowed for critical information sharing so that all 
participating agencies can enhance their own response plans and regional partnerships. 



CEDAR HILL FIRE DEPARTMENT
                     AWARDS BANQUET
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Firefighter of the Year – Firefighter, Jeremiah Turman Paramedic of the Year – MOT, Matt Baker

Officer of the Year – Captain, Darrell Wolf Chief’s Award – Battalion Chief, John Denison

Rookie of the Year – EMT, Ricardo Chavez                2024 CHFD Awards Banquet

CEDAR HILL FIRE DEPARTMENT
AWARDS BANQUET 
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Life Saving Award 
Driver/Engineer, Mike Lopez

  Firefighter, Jeremiah Turman
  Firefighter, Dillon Herbert
 Firefighter, Thomas Borth

   Firefighter, Tyler Glass

Fire Prevention LAFS Team Award
Inspector/Investigator, Tammie Cooper
Firefighter, Patrick Cunha
Firefighter, Dillon Allen
Driver/Engineer, Chris Holcomb

AWARDS AND RECOGNITION

Citation Award
 Valedictorian, Paramedic Class 158 

Firefighter, Blake Bailey
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Cedar Hill Fire Department

 Launches Lifejacket Loaner Station to Prevent Drownings
The Cedar Hill Fire Department has taken a proactive step in water safety with the launch of a new 
Lifejacket Loaner Station at Cedar Hill State Park. This initiative comes in response to past drownings in 
the area, highlighting the critical need for accessible life-saving resources for park visitors.

In partnership with Cedar Hill State Park, Atlas Signs, and Home Depot, the department acquired 
materials and resources to bring the project to life. Cedar Hill firefighters took on the hands-on work of 
building and installing the station themselves, showcasing their deep commitment to community safety 
beyond emergency response.

The Lifejacket Loaner Station provides free access to lifejackets for anyone in need while near or on the 
water. The goal is simple but vital: prevent drownings and save lives. The program’s effectiveness will 
be monitored throughout the year, with hopes of expanding based on its impact.

The effort also includes a continuous lifejacket donation drive, with Driver/Engineer, Ben Attkisson, 
securing a major sponsorship from Cook Children’s Hospital. Their generous commitment ensures a 
steady supply of lifejackets reinforcing the long-term success of the program.

The Cedar Hill Fire Department encourages the community to use the station and to donate new or 
gently used lifejackets to support this life-saving cause. As the sign says, “Kids Don’t Float” — but 
lifejackets do.

COMMUNITY ENGAGEMENT
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The Citizen Fire Academy Alumni Association (CFAAA), 
The group is comprised of CFA graduates who meet monthly to 
plan volunteer efforts to assist with fire department activities. In 
2024, seven members received U. S Presidential Award 
Recognition for 3,000 volunteer hours to the CHFD and City Of 
Cedar Hill.  Country Day on the Hill, the Cedar Hill ISD Back to 
School Rally, City Block Party, Fire Prevention Week, and the Fire 
Department Awards.

Public education is the Department's major vehicle to connect community awareness, risk 
reduction, and the Department's visibility within the community. The Fire Prevention 
Division manages Community Risk Reduction (CRR) programs that provide a connection 
and information to help protect and enhance the quality of life for Cedar Hill citizens 
through the following programs: Citizens Fire Academy(CFA), the CFA Alumni Association,  
Teen Fire Academy, Save a Life with Smoke Alarms Red Cros Collaborative, the Fire 
Department’s Thanksgiving Outreach, Elf and Friends Angel Tree, Fire Life and Safety 
Characters (LAFS), Special Needs Community Outreach and Heros Helpers.        
                      

2024 Annual Report

Life and Fire Safety (LAFS) 
Our LAFS team were back in the Cedar Hill schools with a new 
characterization show  promoting  the National Fire Protection 
Agency’s (NFPA)  “Smoke Alarms-Make them work for you.” The 
team’s fire safety messages  reached over 4,000 students and 240 
educators from  Kindergarten to Fourth Grade. Reducer (Chris 
Holcomb) and Bunker (Patrick Cunha) were lead instructors for 
over 60 attendees at the  Arizona Bullhead LAFS conference in 
January 2024. 

COMMUNITY RISK REDUCTION PROGRAMS
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ELF and Friends 
ELF & Friends is a non-profit organization operated by the City of Cedar Hill Fire and Police 
Departments with support from community partners, CHISD, Cedar Hill Action Team, and 
NaKayshions. Over 600 hundred Christmas gifts and gift cards were provided to 149 local families in 
our community.

CHISD Heroes and Helpers
For the second year, The Cedar Hill Fire Department 
partnered with the CHPD, CHISD School Liaison 
Officers, Target, the Cedar Hill Education Foundation, 
and a new partner, Walmart, to take 40 ISD students 
Christmas shopping. Fire personnel were paired with 1 
student each and given $100 in gift cards to go 
shopping for themselves or their families.

Fire Prevention Week  
Fire Prevention Week 2024 started off with our 55+ Community and several rounds of bingo 
during the fire safety fair at the Senior Activity Center. Fire Prevention staff and CFA Alumni 
volunteers served hot dogs and drinks to over 200 visitors in three days at the Allen E. Sims 
Recreational Center, the Traphene Hickman Library, and the Senior Citizen Activity Center. Visitors 
were educated on the importance smoke alarms. During Cedar Hill’s Annual Country Day, the fire 
department hosted nearly 400 kids inside the fire safety trailer and another 200 visitors to the 
Citizen Fire Academy Alumni’s educational tables.   
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City Manager
Melissa Valadez - Cummings

Assistant City Manager
Alison Ream

Assistant City Manager
Chasidy Benson

Cedar Hill City Council
Mayor Stephen Mason

Gregory Glover, Mayor Pro Tem
Maranda K. Auzenne, Council Member

Alan E. Sims, Council Member
Daniel C. Haydin Jr., Council Member
Chad A. McCurdy, Council Member
Gerald L. Malone, Council Member
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