City of Cedar Hill
Main Street Development and Preservation Board
January 18,2001

MINUTES
Main Street Development and Preservation Board
Meeting of January 18,2001

The Main Street Development and Preservation Board of the City of Cedar Hill, Texas met on Monday,
January 18, 2001, 6:00 p.m. City Hall Conference Room, City of Cedar Hill, Texas.

Present: Vice Chairman Kenna Prior, members, Celeste Faro, Amanda Hall, Norman Patten, Ann
Permenter, Wes Pool, and Phyllis Stewart.
Absent: Chairman Steve Phillips, Sheri Borth

I.

Call the meeting to order.

Vice Chairman Prior called the meeting to order at 6:05 pm, declaring it an open meeting, which a quorum
was present and the meeting notice was duly posted.

II.

Approve the minutes of the December 4, 2000 meeting.

A motion was made by Phyllis Stewart and

seconded by Norman Patten to approve the minutes
December 4,2000 meeting as presented. The motion was approved by all.

III.

of the

Staff Report from Main Street Manager Rusty Brewer.

Main Street Manger Rusty Brewer made a report on four items. The first was an update on the progress of
the acquisition of land by City Council for a possible government center to be occupied at some point in the
future. Mr. Brewer reported that Chairman Steve Phillips approached the Ciry Manager, Alan Sims, soon
after the December 4,2000 Main Street Board meeting. After talking with the City Manger, Chair Phillips
met with the City Council on December 12,2000 in closed session to discuss the possibility of acquiring
land near downtown as a future government center site. Chair Phillips reported that this conversation went
well and that the subject was on the City Council agenda for January 23,2001 .
Board member Phyllis Stewart asked if a bond would have to be passed to acquire this land and if so,
would this affect the abilify to pass another bond for a new government center or downtown modifications.
Vice Chair Kenna Prior and Main Street Manager Rusty Brewer pointed out that this land acquisition
would not require a bond passage.

At this point, Board member Wes Pool asked questions concerning the acquisition of land for a new
govemment center. Mr. Pool asked how many acres would be included, if Chair Phillips wrote a letter to
Mr. Sims to initially discuss this proposal and what would be included on a new government center site.
Main Street Manager Rusty Brewer reported that he believed a letter was written to Mr. Sims, but that he
was not sure and would check into that. Also, Mr. Brewer believed that the number of acres discussed was
in the range of l5 to 20 acres but that he was not sure on the exact number. Mr. Brewer also reported that
he had no knowledge of what would be included in a new government center site. Board members Wes
Pool and Amanda Hall asked that a copy of any letter that went to Mr. Sims concerning this issue be
provided for them.
(Secretary's Note: Main Street Manager Rusty Brewer investigated if a letter was written from Chair
Phillips to City Manager Alan Sims or the City Council. Chair Phillips wrote no letter.)

Mr. Pool proceeded to state that the Board had not discussed approaching the City Council about what
should go on any government center land and that the Board had not discussed acquiring so much land.
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Vice Chair Kenna Prior pointed out that what facilities would go on a govemment center site was not the
decision of the Board. She also pointed out that she believed that Chair Phillips had discussed acquiring
approximately l2 acres of land as to allow for growth of city facilities. lt was her understanding that Chair
Phillips provided a list of possible locations for City Council to consider. Mrs. Prior again stated that what
facilities went on to a government center site was not the decision ofthe Board.

At this point Mr. Pool began to discuss problems with the possible acquisilion ofa new govemment center
site. Mr. Pool felt that acquiring land near downtown that could be used for a new govemment center and a
new police station would send the wrong message to residents on the East side of Cedar Hill. Mr. Pool
stated that he had spoken with residents and merchants on the East side of Cedar Hill and that they would
not support any measure that moved the police station from the East of Cedar Hill to the West. Mr. Pool
\yent on to suggest that in the same request that is sent to City Council to acquire land for a new
govemment center that another request be made to acquire the land to the North and Northwest of the
present police station for the future expansion of the police station. Mr. Pool stated that he and other
citizens on the East side of Cedar Hill would be against any facility that included a City Hall and a new
police station near the downto\xn area. Also, Mr. Pool voiced concerns that ifthe police station was moved
to the West side of Cedar Hill that he and others would have a reason not to suppon building a new City
Hall near downtown.
Board members Phyllis Stewart and Ann Permenter stated that this issue was not the business ofthe Board.
They believed that we could not suggest to Ciry Council to acquire land near the police station because that
was out of our jurisdiction. Norman Patten also pointed out that he felt that there was no reason to believe
that the police station would be moved, because it is a quality new building.

Board member Amanda Hall felt that is was imponant to let the East side of Cedar Hill know what the
Board wanted from a govemment center so they would not feel alienated when a bond was put uP for a
vote to actually build a new govemment center.

Vice Chair Kenna Prior asked Main Street Manager Rusty Brewer to investigate the situation surrounding
the purchase of land and what would possibly go on that land. Mrs. Prior once again reiterated that asking
City Council to purchase land next to the police station was out of the jurisdiction of the Main Street
Development and Preservation Board. Amanda Hall asked if Board members could approach City Council
as individuals and not representatives

ofthe Board and Mrs. Prior said that would

be the appropriate course

of action.
Wes Pool once again recommended that a letter be sent to City Council stating that the Main Street
Development and Preservation Board does not support any action that would include a police station as part

of a campus for a new govemment center. This letter would state that the Main Street Board would only
support a City Hall as part of a new govemment site and not a police station. No motion was made to have
this letter written and no yote was eyer taken conceming this potential letter.

After this there was some discussion about the merits of building a new city hall where the current city hall
stands. but no action came from that discussion.

The second report that Mr. Brewer made was that earlier in the day the City Manager, the Mayor and
architects hired by Wal-Mart had met to discuss the first rendering of a proposed Wal-Mart for Cedar Hill.
Mr. Brewer noted that the rendering was on the wall and invited Board members to look at it and provide
comments.
(Secrelary's Note: There was a rendering of o llal-Mart facility on the wall as well as a rendering o/ a
building that nay be built neqr the corner of FM I 382 qnd Clqrk Road. Both of lhese pictutes cqn be seen
in the office ofthe Main Slreet Manager.)
There were several questions conceming the rendering. Most questions were about the articulation of the
building. Mr. Brewer pointed out on the rendering some features that were being changed, one of which
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was the altering of the front so that there was more articulation. The comments that the Board provided
about the rendering include:
o Questions about the building meeting articulation standards
r Concems relating to the screening of the outdoor areas. Several members asked if it would be
possible to move the outdoor area to the side of the building.
o Some members commented that they did not entirely like the colors
o Several members liked the stone features already included on the building and asked to see more
stone use on the front fagade.

Although there were several questions surrounding the Wal-Mart rendering, several members of the Main
Street Board commented that they were pleased with the other drawing displayed. (This was the drawing of
the proposed strip center near the intersection of FM 1382 and Clark Road.)

Mr. Brewer then gave a repot on the status of the Main Street Development and Preservation Board logo.
He passed out a sample of logos provided by designer Jim Garrison. Mr. Brewer asked that the Board pick
one of the four to be used as the Main Street logo. After some short deliberation, the feeling of the Board
was that the logos presented did not have realistic cedar trees. Vice Chair Prior asked Mr. Brewer to go
back to see Mr. Garrison and ask to see these logos with different trees.

Finally, Mr. Brewer reported on the progress of a Heritage Tourism Brochure that he was working on in
conjunction with Convention and Visitors Bureau executive Matt McCormick. The title of the brochure is
"Heritage in the Hills." Mr. Brewer pointed out that a few changes were already being made to the
brochure and asked for additional suggested changes. Amanda Hall pointed out a grammatical error on the
back portion ofthe brochure and that she thought the radio and television towers featured on the brochure
were not the most important item in the history of Cedar Hill to put on a heritage tourism brochure. Wes
Pool asked if such prominence should be placed on the towers. Mr. Brewer explained that he thought it was
a marketing tool and that the towers could help people to identi$ with Cedar Hill. (A copy of this brochure
is in the office of the Main Street Manager.)

IV.

Committee reports from Main Street Development and Preservation Board sub-committee
chairs.

At this time, the chair of each Main Street Development and Preservation Board sub-committee gave a
report on the progress of their committee.

The first to report was Community Resources sub-committee chair Ann Permenter. Mrs. Permenter
reported that the Community Resources sub-committee had met on January 17,2001 . The primary topic of
discussion was the property identification project that had been assigned to the committee. Mrs. Permenter
said the committee was going to develop a form to go out to all of the property owners in the immediate
downtown area. The forms would ask for information about individual properties. These forms would then
be used as an entry pass to a community gathering that would be held to collect the information forms and
inform all interested citizens about the Main Street Program. Mrs. Permenter stated that this reception was
probably going to take place in April. Mrs. Permenter also reported that Sheri Borth and Rusfy Brewer

were to meet with an acquaintance

of Mrs. Borth's in the next few

weeks

to

discuss fundraising

opportunities.
The next report was from Amanda Hall, chair of the Economic Development sub-committee. Ms. Hall
reported that the Economic Development sub-committee had not met as of yet and that their first meeting
was scheduled for January 25, 2001 . Ms. Hall said that meeting would primarily be a forum to update those
sub-committee members on the work of the Main Street Board up to this point.
The third report was from the Design sub-committee chair, Norman Patten. Mr. Patten reported that the
Design sub-committee had met on January 4,2001. The bulk of the discussion revolved around the projects
that were assigned to the Design sub-committee. Mr. Patten said that the committee was very excited about
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the prospect of a park on the southwest corner of the intersection of Houston and Cedar Streets. However,
Mr. Patten was unsure of the next step to take in the process of completing this project. This started some
discussion amongst Board members. The general conclusion was that the next step should be a meeting
with Mrs. Sarah Moor to discuss the property.

The next question Mr. Patten had concerned design of the park and a potential conflict of interest on his
part or on the part of anyone on the design sub-committee. Mr. Patten had concerns that any attempt to
design the park himself would be seen as a conflict of interests with his private work as an architect. At this
point Board member Celeste Faro suggested that Mr. Patten send an RFQ to himself and that any bids
looked at on the project would be confidential, thereby removing a conflict of interests.
Board member Amanda Hall then asked the Board their opinion about having city staff approach the city
attorney to draft a lease agreement for the park so that Mrs. Moor could give the Board feedback at any
future meeting. The Board generally liked this idea. Ms. Hall made a motion that city staff approach the
city aftorney to draft a lease agreement that can be reviewed by Mrs. Moor. Celeste Faro seconded the
motion. The motion was approved by all.
The final report came from Kenna Prior, chair of the Promotions sub-committee. Mrs. Prior reported that
the Promotions sub-committee has been meeting fwice monthly. She stated that the committee was
scheduled to speak at the Craft Guild of Dallas on January 15, 2001 but that appointment was postponed
due to several factors. Mrs. Prior reported that the committee presentation had been rescheduled for the
February 19,2001 Craft Guild of Dallas meeting. The Promotions sub-committee also is planning an event
for Saturday, April 14,2001. The event will be an Easter Egg Hunt and will be the first in a line of events
held on the second Saturday ofevery month.

v.

Update on passage of Uptown Development Standards.

Main Street Manager Rusty Brewer updated the Board on the passage of the Uptown Development
Standards. Mr. Brewer reminded the Board that the Uptown standards were being considered as part of the
comprehensive zoning change that was currently under review.
A joint public hearing was held on January 8, 2001 by the City Council and the Planning and Zoning
Commission to discuss the proposed comprehensive zoning change. The only comment concerning the
Uptown Development standards was made by Neal Cuckerbaum who was not happy with the articulation
standards that were included in the Uptown Development standards. Mr. Brewer reported that the overall
zoning changes would not likely be up for consideration by the Planning and Zoning Commission until

of the comprehensive zoning code, and subsequently the Uptown
Development Standards, was scheduled for the February 13,2001 City Council meeting. This date was
consistent with the targeted passage dates presented at previous meetings.
January 29, 2001. The passage

VI.

Discussion and possible action concerning redevelopment standards

for downtown Cedar

Hilt.
Main Street Manager Rusty Brewer reminded the Board that this was a project they agreed to work on at
the December 4,2000 meeting. He provided the board with a brief work summary on the project and asked
that the Board review it. Mr. Brewer stated that most redevelopment standards were based on the Secretary
of the Interior's Standards for Rehabilitation. Mr. Brewer said that he would distribute a copy of these
standards to Board members as well as examples of redevelopment standards in other cities. From there,
the Board could examine the examples and draw up their own standards at a future meeting.

VII.

Discussion and possible action concerning a future road use plan.

Vice Chair Kenna Prior said that she was asked by Chair Phillips to postpone any work on this item until
three issues were resolved. One was the possible application of Wal-Mart, the second was the uncertainty
of the purchase of Copperchase, and the third was the possibility of the city buying land for a new
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govemment center. Chair Phillips thought that until these issues were resolved, the Board would have
ffouble developing a future road use plan.

At this point, member Amanda Hall relayed to the Board a conversation she had with city employee Rickey
Vincent within the past week. Mr. Vincent told Ms. Hall that it was in the budget for next year to overlay
Cedar Street and Broad Street near downtown. Ms. Hall asked Main Street Manager Rusty Brewer to
investigate that situation.
After that brief discussion, a motion was made by Amanda Hall to postpone any work on a future road use
plan until the three aforementioned issues were resolved. Ann Permenter seconded the motion. The motion
was approved by all.

VIII.

Discussion and possible action concerning future project assignments.

Vice Chair Kenna Prior reported to the Board that she had spoken with Chair Phillips and that he was
basically through with his portion of his assignment to secure land for a future government center. Chair
Phillips asked that he receive a new assignment. He preferred to work with the city to see what incentives
are available from the city for new development. The Board agreed that this would be a good project to
pursue.

At this point, member Celeste Faro suggested that the next project taken on should be the elimination of
"eyesores." Amanda Hall then asked how we would go about really doing that. Norman Patten suggested
we contact a gardening club or promote a"yard of the month" type organization.

Vice Chair Kenna Prior suggested that a committee be formed that was in charge of reporting code
violations to the city code enforcement. Several members thought that formal committee might not work,
but that the Board itself should take the responsibility of taking pictures of blatant code violations and
submit those pictures along with a letter to code enforcement.

Also, Vice Chair Kenna Prior asked that the board agree on meeting times for the next few months, even
thought that item was not on the agenda. After brief discussion, Phyllis Stewart made a motion that the
Main Street Development and Preservation Board meet the first and third Mondays of the month for
February, March and April, skipping the second meeting in March. Celeste Faro seconded the motion. The
motion was approved by all.
(Secretary's Note: The tape of the meeting ran out just prior to the motion made concerningfuture meeting
All minutes written after that point were made from notes taken by the Main Street Manager, Rusty
Brewer.)
dates.

IX.

Adjourn

Upon a motion

by Phyllis Stewart and a

second

by Celeste Faro, the meeting was adjourned

approximately 8:00 p.m.

Chairman Steve Phillips
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